Village of Mantua
Service Committee Meeting Minutes
Tuesday, February 4™ 2025 6:00 p.m.
Mantua Village Hall
4650 West High St. Mantua, Ohio 44255

I.  Call to Order 6:00 p.m.
II.  Pledge of Allegiance
III.  Roll Call
Members Present: Patrick Frost, Steve Thorn, Denise DiLellio
Others present: Village Administrator Ryan Klemm, Mayor Tammy Meyer
IV.  New Business:

e Denise asked for comments before moving into motion January 7 2025 meeting
minutes and October 1™ 2024 meeting minutes. Denise made motion and Steve
second the motion. All in favor ayes.

e Lodge painting is done. Snow plow is on. Salt box needs installed.

e QGrants to apply for: USDA Grant, Worker’s Comp Grant, Americorps Grant

o Discussed community involvement in Serve Ohio/Americorps Grant
o Discussed ideas of projects and ways to use the money for Serve Ohio
Grant
o Purchase tractor and ditch bank mower under USDA Grant if we get it
o Discussed Worker’s Comp Grant and the new regulations under Worker's
Comp
e Discussed DMRC and Village's plan
o Looking to accomplish to purchase the train station
o Sidewalk plan to start redoing our sidewalks through joint grant
applications
We discussed sidewalk on one side and trees on other as possibility
The Capital Grant
Phase 6 infrastructure- updating the Lodge
o Could have enough money to do the 2" volleyball court
o Updated list of projects
o Cemetery- clean up and re-do footers
Salt shed roof
Park bathrooms
Phase 5
Platforms needing repairs by Esker Trail
Repairs on police dept floor, baseboard and painting
Fiscal Officer’s flooring
Cement and brick fagade repairs to do
o HVAC in the Lodge
e Discussed Prospect St and 2™ half of Franklin Street drawings ready but funding
1ssue
e OPWC Grant needs in by June
e Further discussion on sidewalks
e Discussion on plowing and how we do not plow resident’s drive
e Zoning applications and how many we are receiving
e Trees and removal
e Speed limit signs- High St. 25 mph
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V.  Motion to Adjourn: Denise motion to adjourn at 7:00 p.m. Patrick second. All ayes.

Next Service Committee Mceting will be held March 4, 2025.



