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Service Committee Meeting Minutes
December 2, 2025 6:00 p.m.

Call to order 6:00 p.m.
Pledge of Allegiance
Roll Call: Chris Novotny, Steve Thorn, Denise DiLellio
Others Present: Mayor Tammy Meyer, Councilman Marty Fergus

% Motion to Approve Minutes from September Meeting: Steve approved the minutes. Chris second. All

ayes.

Village administrator’s report addressed we are in the process of winter clean up and making brine. There is a
potential full burial on Saturday and Ryan will be out for this. We will have Cody and a new employee who
starts Thursday while Ryan is out. We are working on the design of the salt shed. In 2026, we need to re-visit
fixing the trail by the Soap Box Derby building and we will need to negotiate and take bids for our garbage
contract as our Kimble contract is up in the fall. DMRC, Garden’s Club and Chamber will donate to pay for the
Village flowers in summer again as well as the watering hours to maintain them. We will be using Eagle Creek
again for flowers. We need to work on BWC and we need to hire a part time or fulltime village administrator.

ORD 2025-46 AN ORDINANCE AUTHORIZING THE MAYOR TO ENTER INTO A
COOPERATIVE AGREEMENT BETWEEN THE VILLAGE OF MANTUA AND THE OHIO
DEPARTMENT OF NATURAL RESOURCES, PORTAGE PARKS, AND DOWNTOWN MANTUA
REVITALIZATION CORPORATION AND DECLARING AN EMERGENCY.

¢ Motion to approve this to move to council. Steve made the motion to move ORD 2025-46 to council.
Chris second. All ayes.

Adjournment 6:10 p.m.

o,

+ Denise made the motion to adjourn the meeting. Steve second. All ayes.
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