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Service Committee Meeting Minutes
March 3™ 2026 6:00 p.m.

Call to order 6:00 p.m.
Roll Call: Chris Novotny, Denise DiLellio
Others Present: Steve Thorn, Marty Fergus, Dakota Van Oss, Ryan Klemm
Citizens Present: No citizens present.
% Motion to excuse Zachary Colegrove from the Service Committee Meeting. Steve made the motion.
Denise second. All ayes.
Approval of Minutes of February 3™ 2026 Service Committee Minutes
¢ Chris asked for a motion to approve February meeting minutes. Steve made the motion to approve. Chris
second. All ayes.

The Village Administrator’s report stated that the Village has switched cold patch suppliers in order to reduce
costs. The Village truck that is needed was advertised for bid in the newspaper for two weeks; however, no
additional bids were received. The bid submitted by Ricart was the only bid received.

An update was provided regarding the OPWC Grant. The proposed road work includes refinishing to extend
longevity, as well as complete repaving and chip and sealing where necessary. The application was processed
through the county and has moved on to the state for review. A decision is expected by late May.

It was noted that the City of Ravenna will no longer sell salt to the Village. As a result, the Village will need to
join the salt consortium. This will require the Village to construct or obtain access to a salt shed capable of
storing approximately 330 tons of salt, as the Village will be required to take delivery of the full amount
purchased. Although this requires additional storage, it is expected to be more cost-effective in the long term
because the Village will no longer pay Ravenna the 10% storage fee.

A discussion was also held regarding the Village’s snow plowing efforts, and it was noted that the service
employees did a good job managing the recent snow events.

Additional items discussed included a pothole on Woodford that needs to be filled and some streetlights that are
currently out.

Adjournment 6:22 p.m.
% Chris made the motion to adjourn the meeting. Steve second. All ayes.
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